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Long Range Shots
IN

the practice of accountancy it frequently happens that the scene of the
field work is at a point considerably distant
from the location of the client to whom the
report is to be rendered. A n engagement
of this character calls for unusually careful
head work i f success in satisfying the client
is to be achieved.
Clients often make it apparent, either by
direct statement or implication, that, regardless of the terms of the engagement,
information of a certain character is expected in reports. They see no reason
why reports should not cover discussion,
criticism, or recommendations concerning
the organization, operation, management,
system, methods, or personnel.
The accountant, on the other hand,
shrouded in painful experience of the past
wherein some timid suggestion has been
thrown back at him as gratuitous, draws
with precision his lines of demarcation
which prescribe the boundaries of various
types of engagements. A n audit calls for
a review of the accounts with the purpose
of verifying the financial condition and
result of operations. It does not contem-

plate a criticism of the stores distributing
system, or the review of routine methods
whereby salary payments are effected.
True, the work of audit usually gives the
accountant an insight into many aspects
of clients' affairs, and from many angles,
and puts him in a position to offer constructive criticism and suggestion. But he
may quite properly refrain from offering
this information unless it is requested by
the client or to be furnished by arrangement under the terms of the engagement.
Viewing from this angle an engagement
arising at one point and calling for execution at another, with a report to be sent to
the place of origin, it would seem to follow
that the hard and fast rule of giving the
client only that for which he asks should
be tempered by common sense and judgment. Putting himself in the position of
the client and looking at matters from the
client's point of view, the accountant
might be pardoned i f he were to conclude
that information of whatever character
might be welcomed by the client because of
the circumstances surrounding the case.
It is a most inconceivable that the officials
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of a corporation in New York with branches
or agencies in remote parts of the world
would not be glad of any data bearing on
the business, management, or organization of such units, or even the capacity and
conduct of representatives at such points.
The rules of accountancy practice may
prescribe that an audit engagement does
not comprehend comments on such matters. But accountancy practice is based
squarely on the theory that its practitioners
will at all times exercise judgment. In
a case such as the one under discussion,
good judgment would seem to indicate
that the client far distant from the scene
of the engagement should be furnished
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with any facts which might throw light on
the situation. I f it is not regarded as
desirable to incorporate such extraneous
data in the official report at least it might be
embodied i n an informal letter accompanying the report for acceptance or rejection,
as may please the client.
Thought for the client's needs, with
corresponding service, cannot help but
reflect credit on the accountant. Thinking
over a distance of several thousand miles
calls for an unusual type of thought, but
properly rendered the service is only the
more appreciated. Long range shots need
to be carefully aimed; otherwise, the result may be anything but effective.

